
OCC Meeting Minutes
February 18, 2021

In attendance: Monique Worrell (At Large – Community Events)

Mayra Cruz (Principal) Elizabeth Ruiz (At Large - Finance)

Scott Dafflitto (Chair) Eva Mazier (Teacher Rep)

Hilary Benson (Secretary) Veronica McKillop (Teacher Rep)

Kevin Kurzendoerfer (Treasurer) Lauren Peña (Teacher Rep)

Jessica D’Amico (Information & Process Chair) Matilde Sarmiento (Teacher Rep)

Catrin Morris (Calendar & Community Chair) Andrea Egan (Immediate Past Chair)

Francisco Serrano (Room Parent Chair) Zaneta Han (DCPS)

Catherine Depret (Fundraising Chair) Stacia Cardille (LSAT Co-Secretary)

Mark Bromley (Fundraising Strategy)

Purnima Boominathan (Educational Investment

Chair/LSAT Liaison)

Emma Arons (parent)

Jessica Bogdan (parent)

Angela Maher (parent)

Unable to attend:

Carla Ferris (Community Events Chair)

Claudia Aguilar (At Large – Community Events)

Opening & Welcome: (Chair)

● Call to order at 8:30pm.

● Chair reminded attendees to assume the best of others’ intentions and efforts, practice patience

with ourselves and others; remember that we are here for the best interests of the children who

attend Oyster-Adams

● OCC is always receptive to parent community feedback and will channel it to the right places.

The Chair reminded attendees that questions and feedback specific to ReOpening should be

directed to the ReOpening Community Corps (OA LSAT) at LSAT@oysteradams.org.

Campus Word: (Principal)

● Principal reported that the OA Wellness Survey sent in February received 116 responses with

about 100 more expected -- the survey has identified families in need of rent, medications,

diapers -- these have been addressed with individual donations and the OA Relief Fund.

● Chair asked whether needs of families who may not respond to a survey are being captured and

whether the school is checking on other aspects of family wellness not addressed in the survey?

Principal noted that community members frequently reach out to her directly; also that we have

an additional mental health provider at school this year and that a social worker from Pave the

Way has been working with families.

● Principal noted that compliance with asymptomatic testing of students attending  in-person

learning has been close to 100% -- a “we’re all in this together” feeling prevails with families

acting very responsibly.
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● 2021-2022 SY:

○ Principal said that LSAT is close to balancing the $10.5M budget, which is slightly less

than last year’s allocation; the next 2 weeks will be primarily focused on finalizing this.

○ Principal noted that once the budget is set she can consider where OCC funds could best

be used.  She is hopeful that this will be another good budget year where she can “get

creative.”

Playground Refurbishment Update: (Stacia Cardille, LSAT Co-Secretary)

● LSAT is asking for full capital replacement of the Oyster playground in 2022; planning for the

Adams playground refurbishment starts in 2022.

● DCPS has offered to relocate to Oyster play structures currently installed at Smothers E.S.:

Zaneta Han noted that Oyster has to decide whether to refuse this offer and press for immediate

replacement, either by redirecting funds in the current budget or adding to next year’s budget;

or whether to accept one or both of the Smothers structures with refurbishment to come in

2022.

● LSAT Co-Secretary asked the community to follow @OATigres and amplify the message that we

need new playgrounds.  Our ANC will be voting in March on supporting OA’s receipt of funding

for new playgrounds.

LSAT Update: (Educational Investment Chair, LSAT Liaison)

● LSAT Liaison directed everyone to the OA website for minutes of the last LSAT meeting.

Communications Update: (Calendar & Community Chair)

● Calendar & Community Chair opened discussion on starting a school listserv for the OA

community.  Information & Process Chair endorsed using Google groups and endorsed a

parent-led model (i.e. not OCC driven.)  Chair noted that listserv would provide an outlet for

non-OCC endorsed events, communications, etc. relevant to the OA community.

Community Events Update: (Community Events At-Large Rep)

● Community Events At-Large Rep noted that OA’s Black History Month events have been

successful and included a trivia contest for Adams students and a Jamaican cooking class on

Zoom; a panel discussion on Black Panther is coming up.  Community Events At-Large Rep

thanked the OCC’s communications team for their help promoting 2021’s BHM events.

● Chair thanked Monique Worrell and Shawn Leonard for their leadership on these events.

Technology Update: (Information & Process Chair)

● Information & Process Chair discussed the OA Connector, a place for promoting businesses

associated with the OA community: she has created a form for submission of business

information and suggested that the initiative can be promoted on the OA website.

Business: (quorum present)
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● Approval of past minutes:

○ Motion moved and seconded and minutes from 1/14/2021 approved.

● Adjustment to Proposal Re. Long-term Sub Support: (Zaneta Han)
○ Zaneta Han reviewed the OCC’s previous stop-gap funding to hire Eric Flores as a

long-term sub until he can be hired by DCPS as a first-grade aide:  on-boarding of Mr.
Flores is taking longer than expected and the funds provided by the OCC for this position
ran out in December.  Zaneta is asking for funds to pay Mr. Flores from January until he is
covered by DCPS.

○ Chair suggested that the Board should vote in two pieces: first to cover salary retroactive
to January and then to fund the position until DCPS hiring is complete.  The Board can
vote on the second piece when Zaneta provides a dollar amount for the second part of
funding for Mr. Flores.

○ Motion to pay retroactive salary to Mr. Flores moved, seconded and approved.

Working Groups:

● Board members separated to brainstorm ideas for OCC working groups:

○ Communications and Community Engagement Committee - (Catrin, Francisco, Hilary;

Claudia was not present; Matilde & Veronica also joined this group)

■ Group supported the idea of a parent-led listserv but considered the

moderator’s role to be a sticking point -- better to have 2 or 3 moderators to

manage tricky issues/situations as they arise (i.e. sniping, gossip, negative

comments.)

■ Group will work on further initiatives to reach parents who are not online or

don’t access email.

○ Fundraising Task Force - (Andrea, Mark, Catherine)

■ Group suggested encouraging the OA community to patronize local businesses

to build goodwill in the neighborhood and bolster opportunities for future

auction donation requests.

■ When we go back to school family relief & goodwill should be exploited for

donations -- the OCC’s role in funding should be publicized and the principal’s

budget should be disseminated so that families understand what their annual

dues are for or to prime them for an additional ask.

○ Organization and Recruitment - (Purnima, Zaneta, Monique)

■ Group discussed involving more parents organized into committees meeting at

consistent times and with realistic deliverables. They stressed the importance of

ensuring inclusivity.

○ Finance Working Group - (Elizabeth, Kevin, Jess)

■ Treasurer mentioned that three functions consume most of the role: accounts,

reporting and business processes/taxes.  He also mentioned that a lot of data

clean-up (e.g. correcting addresses for mailing checks) has been necessary this

year.
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■ Chair noted the treasurer position is onerous and important and that he is open

to ideas to make the role more manageable, as long as there is flexibility in the

by-laws.

Kudos: (Everyone)

● Chair to everyone for sticking with this year.  Hang in there and please reach out to your network

and us when you need support.

Action Items and February Meeting: (Secretary)

● Zaneta Han will provide a dollar amount for additional funding requested for Mr. Flores’ position.

● The next Board meeting will be held March 18 with agenda proposals due March 12.

Adjourn: (Secretary)

● Board meeting adjourned at 10:25pm.
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Playground Renovations
2021



Oyster-Adams Playgrounds

● We are asking for support from the Mayor, Chancellor 
Ferebee, and Councilmember Cheh for a full capital 
replacement of the Oyster playground and a expert study of 
the Adams playground during the FY 2022 budget cycle.

● The D.C. government is currently developing its budget 
proposal, which will be debated in the coming weeks.

● Our timing is right, and we have momentum.



Adams Playground
● In February 2019, the LSAT sent a letter to the D.C. Department of General Services 

regarding a number of unremediated work orders.

● We noted that the issues could “cause harm” if left unharmed.

● Requests included removal playground equipment (work order 529247), reports 
concerning damaged playground equipment (work order 567490) and a pole sticking 
out of the ground (work order 501835), and multiple concerns about the turf (work 
orders 567937, 567492, and 525056).

● These issues have been addressed. A recent tour by the Chief Operating Officer of 
DCPS shows no current safety concerns at Adams.

● Playground will be addressed in Adams Renovation efforts beginning fall 2022 
(planning year).

● Requesting a study by facility experts of Adams playground.



Oyster Playground
● The Oyster playground has not been upgraded in more than 20 years.

● In 2020, we pushed for a playground upgrade in conjunction with the placement of 
modular units on the blacktop. We were successful in securing two modular units to 
address overcrowding. We were unable to secure funding in the FY 2021 budget 
cycle to address Oyster playground renovation.

● We have sent letters in English and Spanish asking for support from the Mayor, 
Chancellor, and the Councilmember Cheh to fund a full capital replacement of the 
Oyster playground in FY 2022, which begins in October 2021.

● The Chief Operating Officer of DCPS toured both the Oyster and Adams playgrounds 
on January 29, 2021.

● Councilmember Cheh toured the Oyster playground on February 11, 2021. 



Upper Structure

● Emergency Repair on 
Saturday, January 30

● Thank you ANC 
Commissioner Jason 
Fink for bringing this to 
the attention of DCPS 
beginning in December 
2020.



Upper Structure



Lower Structure



Climbing Wall



Playing Fields



Playing Fields



Planters



Next Steps
● Presentation to the Advisory Neighborhood Commission on Wednesday, 

February 17, 2021
● Budget formulation over next few weeks.
● Additional information from OCC on advocacy efforts in coming weeks.
● Follow @OATigres on Twitter.

○ Retweet one of OA's playground-related Tweets.
○ Better yet, tweet about the need for a new playground in your own 

words! Keep it positive and collaborative.
○ Use both hashtags #SafePlayOysterAdams and 

#JuegoSanoOysterAdams
○ Be sure to mention @MayorBowser and @DCPSChancellor and 

@marycheh

Feedback or Questions?:  Email chair@oysteradams.org



2/15/2021 
Proposal by Catrin Morris, OCC Communications Chair: Create an OA parent listserv 
 
Problem this is solving:  
Parents often approach OCC recommending various community services, classes, and 
resources. Our policy has been not to promote or raise awareness about any initiatives that are 
not OCC- or OA-specific. We knew it would be unfair to include entries from some people and 
not others; moreover, we were concerned about appearing to endorse external entities or 
services. 
 
The need for this kind of community exchange increased considerably with the pandemic, as 
families scrambled for hard-to-find information about childcare, activities, and resources. 
 
For several years the Board has raised the idea of a listserv to fulfill this need but it never got off 
the ground. 
 
A little research found that most local schools do indeed have listservs of various types. Some 
are official PTO groups while others are parent-led and not officially tethered to the PTO. 
 
Proposal: OA Google group listserv  
 
Google group is a popular choice among local parent groups. It is all ready to use but has no 
content ... 
 
Try one of these links: 
https://groups.io/g/Oysteradamscommunity  
https://groups.io/g/Oysteradamscommunity/topics 
 
 
To Do: 
 
Find a volunteer administrator/moderator 
 
Promote the listserv 
This is only valuable if it has a big user base. (Is it ok for OCC to “sponsor” the listserv and 
promote it even if it is not officially ours?) 
 
Decide Administrator/Moderator’s role: 
S/he can have a very active role or a more hands-off role.  S/he can approve new users the first 
time they log on and then after that they have unfettered access.  S/he could pre-approve every 
entry but that seems time consuming and unnecessary. Or could simply oversee the listserv by 
checking in once a week to make sure nothing sketchy is happening. Users can also flag 
content (random advertising, inappropriate content, aggressive behavior, etc.) and alert the 
administrator/ 

https://groups.io/g/Oysteradamscommunity
https://groups.io/g/Oysteradamscommunity/topics


moderator as needed.  
 
Determine ground rules: 
There is language we can easily borrow from other school listservs about user etiquette and 
obscenity and about how the content does not reflect the school or OCC board, etc. 
 
Other things to consider: 

● Can parents buy, sell, give away used items?  
● Can we advertise services and products of a parent business even if unrelated to 

parenting or school or kids?  
● What about political content, e.g. info about marches or fundraisers for a candidate or 

cause?  
● Are we ok with impassioned debate over topics? 
● Is it ok if a parent raises or references a teacher by name or criticizes the principal or 

admin? 
● Should we require people to use their real names, not handles or be anonymous (yes!)? 

 
 
 
 



OYSTER-ADAMS BILINGUAL SCHOOL 
 

Oyster Campus 
2801 Calvert ST NW                                            

Washington, DC 20008 
Tel. 202-671-6130 Fax. 202-671-3087 

 

Adams Campus 
2020 19th Street, NW 

Washington, DC 20009 
Tel. (202) 673-7311 Fax (202) 673-6500 

 
 

SY20-21 OCC Budget Proposal Request - Modified 
 

Long-Term Sub Support 
Partner teachers (instructional aides) provide critical support for students, families, and teachers in our 
bilingual programming.  In a virtual setting, they reduce the teacher-to-student ratio, increase levels of 
feedback, and help with virtual norms for the lead teacher.  In the case that an instructional aide is not 
able to perform his/her duties in support of the lead teacher, this puts a significant burden on the lead 
teacher and negatively impacts the learning experience for students.  Given this, we would like to 
submit a proposal for long-term substitute pay to hire an individual to fill the role of an instructional 
aide when the need arises.  This need would apply to an individual who falls into both of the categories 
below: 
 

• Ineligible to receive DCPS substitute pay: While the individual may meet the educational 
requirements of an instructional aide, which is an Associate’s degree, s/he does not meet the 
educational requirements of a DCPS substitute teacher, which is a Bachelor’s degree, therefore, 
would not be eligible to receive DCPS substitute pay. 

• Instructional aide position is not yet vacant:  In order to hire the qualified individual into an 
instructional aide role, the current instructional aide must vacate the position.  However, due to 
DCPS Human Resources protocols around Paid Family Leave, retirement, etc, this process could 
take several weeks. 
  

As an amendment to our initial request of $2,400 total ($120 per day for 4 weeks), which was approved 
by the OCC Board in November, we would like to include an option to request additional funding to pay 
for long-term substitute support should there be a delay in the DCPS Central Office hiring process 
and/or an additional instructional aide vacancy arises.  To solicit this additional funding from the OCC, 
we will submit a written request to the Treasurer for any future needs from this fund in advance.   
  
Our goal is to ensure that we have the funding, when needed, so students and teachers have the 
continued support of an instructional aide, which is vital to successfully implement our school’s bilingual 
program. 


